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Memorandum

Date:
September 2, 2005

To:
Andrus Grantees and Learning Partners

From:
CFAR/Debbie Bing, Linda May and Zoë Schlesinger
Subject:
Outcomes of the August 18 – 19, 2005, Andrus Family Fund Community Reconciliation Learning Exchange

Thank you for testing and stretching the “Transitions” framework at Andrus’ fifth annual Community Reconciliation Grantee Learning Exchange in New York City on August 18-19. 

Last year’s conference theme, “From Metaphor to Method,” reflected the beginnings of a solid toolkit for Transitions. This year’s theme, “The Power of Stories,” saw grantees use stories as a tool—something you do almost instinctively in the field of community reconciliation. You were generous with Andrus and your colleagues at the conference, using stories as a tool to learn from each other, to connect with each other and to develop new insights about Transitions.

Andrus is lucky to have such passionate and thoughtful grantees help the Foundation test its hypothesis that the Transitions framework can make a difference in social change. It feels to us that the Transitions framework applied to social change is indeed maturing—the conversations and issues at the conference are becoming more complicated, even risky and difficult. 

In This Memo. This memo highlights some of the strategies and insights from the conference. 
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I. Why I’m in the Field

On Day One of the conference you told your stories of “why I’m in the field of community reconciliation.” Passionate and exceptionally varied, the stories nevertheless reflect a common theme—the desire to use yourselves and your experience to have an impact. 

Collected below are the titles you gave your stories. Taken together, they provide a vivid profile of a group of people whose lives are spent creating social change.

	WHY I’M IN THE FIELD OF COMMUNITY RECONCILIATION

	“Theory to Practice”

–Deirdre Mead, Police Executive Research Forum
	“Progress through Partnerships”

–Jan Palmer, National Conference for Community and Justice
	Mission Possible: Reinventing Myself through Personal Transition”

–Madeline Moxley, Cincinnati Police Partnering Center
	“This is the Way Things are and are Supposed to be”

–Rosalba Mada, Construyendo Circulos de Paz
	“A Pebble of Passion: Making Waves of Change”

–Doug Ackley, Center for Teen Empowerment

	“Common Ground: It Can Be Found Anywhere!”

–Kim Crowley, Flathead on the Move
	“From Hardship to Possibility: Seeing Opportunities for Reconciliation in a Broken World”

​Ray Brescia, Urban Justice Center
	“Others Learn from My Perspective”

–Dee Perez, Make the Road by Walking
	“Acceptance”

–Kelly Wood, Cincinnati Collective Learning Center
	“Call to Prayer Creates New Law”

–Sharon Buttry, NCCJ-Interfaith Partners

	“A Truthful Fish Story”

–Craig Pendleton, Northwest Atlantic Marine Alliance
	“The Calling”

–Pat Clark, Greensboro Truth and Reconciliation Commission
	“An Activist in Search of a Cause”

–Jennifer Pratt-Miles, Meridian
	“Abetting Infamy”

–Kyril Calsoyas, Developing Innovations in Navajo Education
	“Teachings of the Elders”

–Andrew Friedman, Make the Road by Walking

	“Unifying all the People for Good Water Management”

–Wahleah Johns, Developing Innovations in Navajo Education
	“Learn from Others to Bring Understanding”

-Richard Paul, Developing Innovations in Navajo Education
	“Whatever it Takes”

–Frank Dukes, Institute for Environmental Negotiation, UVA
	“From Division to Unity to Justice and Unity”

–Nelson Johnson, Beloved Community Center of Greensboro
	“Power of Engaging Conflict”

–Meghan Clarke, The ARIA Group

	“Whose Traditions?”

–Philmer Bluehouse, Developing Innovations in Navajo Education
	“I Was Born for the Job”

–Nashid Shakir, Cincinnati Collective Learning Center
	“From Community Organizing to Law School to Frustration to Art and Back Again”

–Patricia Jordan, Vanderbuilt
	“Mixing it Up with the Mainstream Media”

–Joya Wesley, Greensboro Truth and Reconciliation Commission
	“Getting the Big Picture”

–Lisa Magarrell, International Center for Transitional Justice

	“From Tragedy to Triumph”

—Joyce Johnson, Beloved Community Center of Greensboro
	“Preaching for Two”

—Roger Conner, Vanderbilt
	“I Was Called and Chosen”

—Barbara Walker, Greensboro Truth and Reconciliation Commission
	“Closing/Completing The Circle Process”

—Joyce Hubbard, Construyendo Circulos de Paz
	“A New Approach to Reducing Family Violence”

—Mary Helen Maley, Construyendo Circulos de Paz

	“Opportunity to Give Back”

—Bob Peters, Greensboro Truth and Reconciliation Commission
	“Quaker Televangelism”

—Pam Calvert, The Working Group
	“Finding Commonality, Finding Power”

—Steve Spreitzer. NCCJ’s Interfaith Partners
	“Going Against Conventions: Listening and Healing”

—Peggy Grauwiler, Center on Violence and Recovery
	“Finding the Common Path out of Division”

—Vaughn Crandall, Transitions Coach

	“A Window Suddenly Opened”

—Patrice O’Neill, The Working Group
	“Creating a Dialog between Society and Nature”

—Rex Raimond, Meridian
	“In Protest, Finding the Most Positive Vision of Life”

—Mario Lugay, CAAAV Organizing Asian Communities
	“Non-zero Sum”

—Craig McClay, Center for Teen Empowerment
	“Taking Charge”

—Robert Yazzie, Navajo Peacekeeping

	“Joy of Service”

—Drew Diamond, Police Executive Research Forum
	“Complain and Commit”

—Pam Kennedy, Flathead on the Move
	“The Ties that Bind”

—Kate Downen Montana West Economic Development
	“Who Knew? I Was Doing it All Along …”

—Ken Downes, Transitions Coach
	“Connectedness”

—Dana L. Morse, Northwest Atlantic Marine Alliance

	“Looking Back I Was Already Here”

—Marvin Johnson, Transitions Coach, Center for Alternative Dispute Resolution
	“Connecting the Dots to Home”

—Sarah Walen, Meridian
	“Service and Devotion”

—Anees S.  Fardan, Cincinnati Collective Learning Center
	“Say Uncle”

—Debbie Bing, Transitions Coach, CFAR
	“The Three Wise Women”

—Jill Williams, Greensboro Truth and Reconciliation Commission


II. An “Aha” Moment of Impact

Another set of stories you told at the conference was an “Aha moment of impact,” a specific time when you knew that someone was making progress on a transition. Your stories created vivid imagery that Transitions doesn’t just happen—impact depends on the active things that you and your clients are doing. Telling the stories to each other, the group surfaced and shared some of its most powerful intervention strategies—along with the context and texture that bring those strategies alive.

Collected below are the titles you gave your stories. Taken together they offer a vivid overview of strategies and the impact of Transitions in the field of community reconciliation.

	AN AHA MOMENT OF IMPACT

	“Same Target, New Approach”

–Mario Lugay, CAAAV Organizing Asian Communities
	“Reframing to the Positive is Actually Growth”

–Lisa Magarrel, International Center for Transitional Justice
	“Thinking Critically to Understand your Organization”

–Deidre Mead, Police Executive Research Forum
	“Your Pain is My Pain”

–Joyce Johnson, Beloved Community Center of Greensboro
	“Consensus: To Be or Not to Be”

–Barbara Walker, Greensboro Truth and Reconciliation Commission
	“Poking the Hornet’s Nest: You Can Hit It with a Big Stick or Poke it Gently and Say, ‘I’m Here’”

–Jennifer Pratt-Miles, Meridian

	“Reevaluation: A New Start”

–Doug Ackley, Center for Teen Empowerment
	“How Creativity in Those You’re Trying to Help Became Part of the Solution”

–Wahleah Johns, Developing Innovations in Navajo Education
	“Cutting Your Losses and Accepting Peace When Necessary”

–Pam Brescia, Urban Justice Center
	“Keep on Keeping on: The Small Successes Count”

–Meghan Clarke, The ARIA Group
	“Shifts Happen”

–Frank Dukes, Institute for Environmental Negotiation, UVA
	“Collaboration vs. Advocacy” Finding the Way Forward”

–Vaughn Crandall, Transitions Consultant

	“Pray Together, Stay Together: Transition Together, Stay Together Longer” 

– Steve Spreitzer, National Conference for Community and Justice
	“An Image in My Mind: It Finally Clicked”

–Rosalba Mada, Construyendo Circulos de Paz
	“Struggle is Positive” 

–Pat Clark, Greensboro Truth and Reconciliation Commission
	“I Kept Coming Back” 

–Rex Raimond, Meridian
	“Starting Where They Are: I’m Willing to Talk” 

–Mary Helen Maley, Construyendo Circulos de Paz
	“He Got It”

–Patrice O’Neill, The Working Group

	“Enlightenment and Rededication”

–Kelly Wood, Cincinnati Collective Learning Center
	“Unexpected Enlightenment”

 –Joya Wesley, Greensboro Truth and Reconciliation Commission
	“It Works for Everyone: Youth Can Get it Too” 

–Ken Downes, Transitions Coach
	“The Lunch Box”

 –Drew Diamond, Police Executive Research Forum
	“Coffee On/At The Cincinati Community Police Partnering Center”

–Madeline Moxley, Community Police Partnering Center 
	“Getting a Different Perspective”

–Anees Fardan, Cincinnati Collective Learning Center

	“Small Wins—Common Goals”

–Pam Kennedy, Flathead on the Move
	“Why?”

–Robert Yazzie, Developing Innovations in Navajo Education
	“Letting Go”

–Dee Perez, Make the Road by Walking
	“Help in a Cultural Exchange”

 –Richard Paul, Developing Innovations in Navajo Education
	“From Mine to Ours”

–Sarah Walen, Meridian
	“Community on the Move: Main Street Takes the Lead”

–Pam Calvert, The Working Group

	“Process to Understanding the Process”

–Joyce Hubbard, Construyendo Circulos de Paz 
	“Moving Beyond Hatred to ?”

–Jill Williams, Greensboro Truth and Reconciliation Commission
	“Giving up My Name”

–Roger Conner, Vanderbilt
	“Felipe in his Father’s Arms”

–Jan Palmer, National Conference for Community and Justice
	“Concentric Transitions: See Jan Run”

–Craig McClay, Center for Teen Empowerment
	“Listen to the Children” 

–Philmer Bluehouse, Developing Innovations in Navajo Education

	“Little to Fear”

–Dana Morse, Northwest Atlantic Marine Alliance
	“From Fear to Strength” 

–Sharon Buttry, NCCJ-Interfaith Partners
	“Open your Eyes and Seek Guidance”

–Craig Pendleton, Northwest Atlantic Marine Alliance
	“Compassionate Persistence”

–Nelson Johnson, Beloved Community Center of Greensboro
	“Circle of Hope”

–Linda Mills, Center on Violence and Recovery
	“Changing Skeptism to Cooperation by Demonstrating Respect”

–Bob Peters, Greensboro Truth and Reconciliation Commission


III.
Strategies for Using Transitions

Over the last several years, grantees have joined Andrus in using the Transitions framework to help create social change and make it stick. You have applied the framework in diverse settings and in many ways. Each year, the grantee conference provides the opportunity to share across this diversity and cross-pollinate ideas that have worked from one setting to another. 

As more grantees join the ranks each year, the grantee group itself is experiencing the “Marathon Effect” with their knowledge and use of Transitions. Some are veterans and well versed, while others are still early in their initiatives or are learning partners, some of whom reported "not even knowing what we don't know" yet.  This makes the sharing even more rich, since you have experiences at every stage to draw on and fit to your own work. 

In this spirit, we have captured some of the ideas that emerged across the arc of conference about the use of Transitions in community reconciliation work.  

1.
Bringing Stakeholders to the Table:  Help Them through “Endings” 

Many of you discussed the challenge of bringing stakeholders to the community reconciliation table. This looks different in different settings: some feel politically constrained, some don’t identify with the conflict or don’t see it in their interest to resolve, some don’t believe in the approach being taken, some feel certain that they will “lose” by coming. Regardless of the particular context, coming to the table represents an “ending” that some stakeholders are not ready to make. In order to get them to the table, conveners must help them manage the vulnerability and loss that making that ending means for them. During the conference, many ideas were shared about how to bring stakeholders to the table and facilitate an ending that makes a different approach possible. A few are highlighted here:

Create Pull—“Pull” is more powerful than “push.” Pockets of energy create more energy and attract people to the process. Not everyone has to be on board; take those willing to come. Let that success create momentum for other successes. Often this momentum is created through stories, as one person tells another of their experience. 

Triangulate—Sometimes you can “triangulate” to influence the real target. For example, if you are trying to bring a corporation to the table, you might recruit corporate stockholders to participate in your visioning process. They, in turn, can influence the corporation in ways you might not be able to. 

Circles within Circles—Often the way to enlist people in your process is to invest the time — up close and personal — to make them more comfortable with what will happen there. Help them think explicitly about the risks and opportunities of participating in the process. People often need time alone with their own stakeholder group to get comfortable with the idea before participating in a public process with others; one of you called this “circles within circles.”

2. Words that Work: Translate Transitions into the “Local” Language 

There was resounding agreement that using the “local” language to describe the psychological process of Transitions would make the framework much more useful in the communities you work with.  Transitions are happening all of the time in your work — it’s the human, psychological process that accompanies change, whether you call it Transition or not. One way to make use of the reflective insight that the Transition framework has to offer is to make a conscious effort to identify and use the language that makes Transition come to life in your setting. During the conference, you shared stories about how you’ve done this.

Match Words to Process —Put a Transitions lens on the language you hear from stakeholders in your initiative. What are the kinds of things people say when they are facing endings in your setting? What signals movement to the neutral zone in your process? What will a new beginning sound like? Use the “Transitions Templates” in the toolkit as a starting point, and adapt them to your own setting. This may help make more explicit the connection between the framework and the psychological experience of “transition” that happens with change.

Reframe Setbacks in the Context of Transition —Setbacks and stuck points in reconciliation processes can often take the energy and motivation out of groups. An outside event that reifies intensifies the conflict, an unhelpful article in the paper, a resurgence of mistrust by an important stakeholder can often feel like failure when the process has been working. Re-framing these setbacks in terms of Transitions can help normalize the experience and keep people engaged. For example, you might say something like this: “It’s natural to have false starts in the neutral zone — it gives us the space to reflect and re-start. A disruptive event just means we’re working through it.” Or you might say, “Transitions acknowledges that people move at different rates with change — resistance doesn’t mean you won’t get there.” 

3. Celebrate Milestones along the Way: Acknowledge Small Transitions

The stories you told about your work illustrate the deep commitment of this field to tackle the most difficult social problems we face. As Nelson said at the end of the conference, it is truly remarkable to spend time with a growing group of people who have made it their life’s work to have an impact. The magnitude of the conflicts you help communities address also points to how slow going the work can be. This makes it important to find ways to celebrate progress and small wins within the context of the greater effort. As you noted, Transitions can help you do this.

Identify Smaller “Aha Moments of Impact” When they Happen — People experience and make progress on Transitions all the time. While the larger goals of your work may seem far away — ending homophobia in schools, putting an end to racism in your community, overhauling relationships between community members and police, changing policies that damage natural resources — your work helps people make progress on smaller Transitions too. A resistant stakeholder comes to his or her first meeting, a student expresses a wish to change his behavior towards gay students, a different kind of dialogue happens between two community members who were not able to speak before. Identify and celebrate progress on smaller Transitions in order to sustain the momentum needed to keep working toward the big ones.

IV.
Tools and Resource Exchange—Grantee to Grantee

As the process of applying the Transitions framework to social change matures, more of the tools and resources are coming from the grantees, yourselves. You asked for open space on Day Two to share some of those resources with your colleagues. 

A number of you were modest about sharing your achievements—yet found that others, wanting to be sure your story got told, told it on your behalf. This is yet another indicator of the growing strength and cohesiveness of a group of Community Reconciliation professionals who are applying Transitions to social change; you know more about what each other is doing and how that might apply to others in similar situations.

Highlighted below, some of the resources you shared are specific to Transitions, while others are broader in focus:

· The Working Group—Pam Calvert and Patrice O’Neill report that The Working Group is looking for stories of communities coming together to fight racism and community violence for their new film Not in Our Town: When Hate Happens Here. Pam and Patrice also report that the film Not in Our Town: The Fire Next Time is available for screenings, including the screening of clips with opportunity to talk and brainstorm. (Three requests from the cocktail party alone.) A “solutions bank” is in the works for the documentary, as a way to collect and share the ideas that groups come up with as they watch the film.

· Center for Teen Empowment—Doug Ackley of the Center for Teen Empowerment reports that Teen Empowerment recently published a book, Moving Beyond Icebreakers, about the use of interactive techniques in meetings and in schools to help teachers create a curriculum that is more interactive. 

· Institute for Environmental Negotiation—Frank Dukes reports that The Institute for Environmental Negotiation is developing a matrix of ways of incorporating Transitions into environmental work. He also reports that a community-based research consortium of groups is working on natural resources initiatives. Frank looks forward to sharing their research findings with other grantees.

· Northwest Atlantic Marine Alliance—Craig Pendleton of NAMA brought the last fifteen copies of their latest newsletter, which highlights their relief effort for Sri Lankan tsunami victims, tying what happened in Sri Lanka to Transitions.

· Make the Road by Walking—Vaughn Crandall, transition consultant to Make the Road by Walking, shared how they used Transition as a strategic tool for outreach, facilitating endings as a way to get people engaged. 

· Vanderbilt University—Roger Conner reports that Vanderbilt University will have a summer intern available next summer to work in Transition. If you think you could use student assistance, “get your bids in early,” says Roger. Feel free to talk to the Beloved Community Center, a grantee from North Carolina, about how students have been helpful to them.

· National Conference for Community and Justice—Steve Spreitzer reports that the Children of Abraham project (a play with young actors that illustrates the conflict) has been a way to talk about Transition in the context of reconciliation, youth coming together. CBS featured the play in a national special. Now it’s on its way to becoming a cross between a documentary and a movie about the play. Next year, he jokes, it will be a Broadway show: “Catch it while you can!”

· Police Executive Research Forum—Roger Connor reminded us that Drew Diamond is a leading international expert in policing and community and willing to share his expertise with other grantees. 

Construyendo Circulos de Paz —Spanish-language guidelines for the circle process include a brief description of the Transitions framework. Contact: Rosalba Mada at the mada@4914@msn.com. 

· V.
Feedback to Andrus about Tools

Andrus has developed a number of Transitions tools, based on your requests at prior conferences—including the Transitions Coaches, the Peer-to-Peer Consulting Program, case studies, Transitions Templates in Context, and making available the Collaborative Change Approach. And as many of you point out below, the conference itself and the stories told there are also tools.  

Question: “Your Best Advice.” At the conference, we asked you to give Andrus brief anonymous answers to this question:

As Andrus continues to develop tools and resources to help grantees use Transitions, what are one or two very specific pieces of advice you have about making them as useful to you as possible?

Your answers are reported verbatim below, organized by theme.

Storytelling—With an Effort to Draw out the Lessons

AFF is doing a good job of this already, but I’d say that it would be useful to keep strong ties to individual cases (“stories”) while drawing out the take-home message that carries across from person to person. 

Allow lots of time for stories during the gathering. People have great stories to tell.

A powerful tool is storytelling. It would be a good thing if each organization could introduce themselves at the beginning of the conference. I know we can read about what individuals do, but I would like to hear about their projects and agencies face to face.

Share stories of interactions between coaches, grantees, and community members.

Provide more concrete stories of how transition theory helped in communities.

Accentuate more stories to help grantees come up with creative ideas and new perspectives.

Tools in Action; Concrete Examples

Provide ways to understand the tools in action, for example experiential workshops at the conference, case studies at the conference.

Using case examples is always helpful.

Provide examples of how these tools can be used or have been used. 

Provide information on how tools are being used and how effective folks are finding them.

Perhaps summaries that overview how the Transitions framework was implemented in the context of the work.

Seeing the methods being applied to an example.

Case studies need to be shorter, and please highlight how useful to others.

We Learn So Much from Each Other

I’m amazed at the creativity and passion of the grantees. I have learned so much. Real situation on how groups have used Transitions is most helpful.

Try to make more information available about what different projects are doing or have done to foster more peer-to-peer sharing. (More like the live labs from this conference.)

Offer a wider range of lessons learned with the obstacles overcome during the various projects.

New Grantees Learn from More Experienced Ones

Most valuable: exchange between different grantees—those who have been working with applying Transitions for one to two years—and those embarking on their use.

Staying in Touch with Each Other’s Projects

I would like to know how these projects are going throughout the year.

Sharing our Experience Customizing the Language of Transition

Share customized language applied in different situations.

Thanks for Asking

That Andrus keeps listening to the grantees on what their needs are. To continue the one-on-one relationship of working with people. Stay humble and stay at the grassroots of working with people. 

Continue soliciting advice from grantees during the process of developing a tool.

Stay the same open, wonderful “family” that you are today. I really enjoy working with you all.

I really respect the attention paid to this support.

The Conference is a Great Tool

Just keep having these yearly grantee meetings where everyone can keep learning from each other. 

The annual grantee meeting and Andrus training were the most (and very) valuable tools provided to us, the grantees. Continuing both would be great.

As a new grantee this conference has been very helpful. The contact with other grantees allowed by the yearly conference and the peer-to-peer consultation are wonderful tools. 

Consider Combining the Conference with Visiting a Site

How about a site visit wherever the conference is held so we can get a feel for the grantee’s context and interviews/hear testimonial of Transitions framework from participants.

Conference Advance Booklet is a Great Tool; Could We Have Parts of It Sooner?

The booklets that have been prepared for the conference from information collected from the last conference should come out sooner so that we can use it as one of our tools for better process development and programming. 

An Easy Way to Give You Feedback on Tools as We Use Them

After the tools are used, we should be given a way to give you feedback in a simple way.

Transitions Applied to Social Change

What Andrus is doing is very good. You might consider a smaller gathering of experienced grantees in the winter for the purpose of specifically reframing and focusing the Transitions model to the work of reconciliation.

Ideally I would want to see a coherent analysis of the Transitions model applied to social change contexts, again ideally with the input of Mr. Bridges. We’re still doing a lot of extrapolation and I’d like to see more synthesis at this point.

Andrus has already come a long way in shifting the model to a CR context from its business and personal roots—this is helpful.

Joint Responsibilities for Developing Tools

The grantees should take responsibility for testing, modifying and improving their tools and bringing the experience and new tools back to the AFF grantee community. I assume (and encourage) that AFF will continue to play the role of facilitator for this mutual learning among AFF.
Joint Responsibilities for Using Coaches

Provide more explicit goals and concrete evaluations for grantee coaches—grantees relationship, i.e., what are objectives of consultation, and help ensure grantee, AFF, coaches on the same page. 

I found the coaching session extremely helpful. It offered a place for dialogue and creative thinking to customize tools and develop new tools for implementing Transitions. I am pleased to hear that all new grantees also receive some training/coaching. 

Evaluation of coaches: while I really appreciate this coaching resource, I must say my three-and-a-half-hour meeting did not turn out as I had hoped. I need to follow up and be more forthright in guiding the consultation if it goes off course. I plan to speak with my coach and try to salvage what I can from the input.

Don’t assume all is well with the coaches.

Both peer-to-peer and coaching were very helpful.

Don’t Pull the Plug on Peer-to-Peer Consulting

Keep the option of peer-to-peer consulting open. The smaller number of people expressing interest in this opportunity last year may have been partly due to timing/a continuum of needs. I feel more prepared to engage in a peer-to-peer after having first participated in a training with a Transitions coach earlier this year. 

I believe a peer-to-peer consultation will be most useful to our program. Contact and help from DINE in Arizona would be cost effective since we are in Arizona.

More Training; Train-the-Trainer would Leverage This Resource

More training on Transitions. Make the grantees coaches so a train-the-trainer approach could be used to further impact.

Andrus should continue to make the Transition framework/theory as clear as possible to grantees.

Transition trainings in conferences should use current grantee stories to contextualize, provide best practices, and lay groundwork for live labs. 

Gear even master classes to the lowest common denominator: if there are people new to the conference or the method, that’s the level that needs to be used.

Consider Affinity Groupings

Create affinity group gatherings (e.g. youth, natural resources), which allow one grantee to teach the others to get real, constructive help.

Evaluation as a Resource, but Not a Requirement

Create an evaluation team that is available to grantees if they want and you agree to make evaluation reports that can be a) a basis of success claims, b) press or c) presentations to conferences.

Consider adding an evaluation coach to help grantees think through goals, and especially indicators of success.

Consider New Media Tools

Create videos by grantees for others, each on one theme.

Virtual gatherings using video conferencing (maybe Kinko’s would contribute this?).

Listen for Cultural and Traditional Differences

Listen to cultural/traditional ways of information as a part of growth/listening and achieving a resource, which is unique to the culture/tradition.  

Consider Becoming a Clearinghouse for Resources and Ideas

Begin to compile a list of the contact info, resources, to be made available to all grantees to enhance peer-to-peer networking.

I think a website would be good for grantees, where we could have a facebook and hear about the work of the other grantees.

Create a central repository where we can send information and learnings to share with each other. 

Facilitate the exchange of knowledge/resources—e.g., list serv, one-page newsletter, etc.

I’ve thought that making links, web links and resources available online has helped me in the past. 

Compile brief/or larger resource guide on how to use/engage the Transition framework in projects. 

Reminders and Updates

Send reminders/updates/notices of meetings or opportunities to grantees.

Make sure we are aware of tools as they are developed. 

Send out information periodically reminding people about the tools available.

Adapting a Framework like Transition to Social Change Takes Time

Think carefully about the pros and cons of continuing support on new projects. Renewing existing grantees may be helpful in some circumstances to help further develop the Transitions thinking about both application and evaluation. 

Life Beyond Andrus

Begin thinking about “life beyond Andrus.” How can grantees, former grantees, and others who are not grantees continue to develop tools and resources, share stories, expand and enhance knowledge and understanding of Transitions?

*** *** ***

Question: “What NOT to Do.”  We also asked you to give advice to Andrus from a different angle:

From your perspective, what are one or two things Andrus should be sure NOT to do as it continues to develop Transitions tools and resources?

Your answers to that question are reported verbatim below, organized by theme.

Don’t Overcomplicate Things

Keep it simple—tough enough to creatively and effectively apply Transition in these diverse/challenging settings.

Keep it simple.

Don’t make it complicated to acquire. 

Keep tools concise and focused. Avoid too much text because most people will not read a 30-page document.

Long case studies are less likely to be used; more journalistic accounts might be. Perhaps self-authored mini-documentaries?

Our group did not do well on the “future histories” activity. I’m not sure why, but it was not a productive session for the most part. Maybe have someone (who is trained to do so) coach us through the exercise. Maybe lay out the story ahead of time and have us work from there?

Don’t make the annual conference longer.

Don’t Lose Sight of Your Goal and Your Beginnings

Losing focus on the goal the AFF has set would be detrimental. As Kelly said yesterday, for this experiment to be successfully evaluated, it needs to run its course.

Do not get so big that you lose sight of your beginning that you are no longer in touch with the people who have problems that need help.

Don’t Dilute the Framework

Transition is a great framework—it is not a catchall for the issues and obstacles that surface during/as part of community reconciliation projects. Find ways to communicate and share these (as in the live labs).

Don’t Stop What You’re Doing; We’re Grateful

I just don’t know enough to choose things not to do. All I can say is that Andrus should not stop funding such great projects. We are so grateful.

Don’t Let Labels Mask Commonalities

Don’t discount commonality among Transitions projects. Project names may lead readers to skip a particular tool because it seems irrelevant (i.e., environmental project vs. youth). The summaries could lead readers to find overlap and to be more open to a variety of tools provided.

Don’t Neglect Context and Rhythm

Don’t expect Transition to fit the same way, or as well, from project to project.

Don’t take for granted the importance of cultural values. 

Don’t discount the local vernacular of the many areas of the world using Transition. 

If/when evaluating, please don’t limit the way in which grantees evaluate their processes—options are good.

Don’t limit views of where and how Transition can be applied. 

Don’t stifle creativity; encourage brainstorming.

Don’t exclude other theories, but incorporate them.

Don’t develop a narrow approach to Transition.

Don’t put Andrus’ agenda front and center when this may not be what the project needs right then. 

Don’t force things on groups not ready or not able to benefit from assistance depending on where they are in the process (not that I think Andrus does this now).

Don’t Overemphasize Evaluation

Don’t push evaluation too hard.

Don’t Eliminate Peer-to-peer Consulting

Don’t eliminate the funding for peer-to-peer collaboration. We will work harder to build in time to use it wisely. 

Don’t Fail to Draw on the Resource that Grantees Bring 

Hold on to information to be distributed as an announcement or brochure for the annual conference.

Coaches need to listen, listen, listen and empower grantees to come up with our own answers based on our local wisdom and expertise. We need support and a space to dream, plan and analyze more than we need ideas. 

VI. One-minute Essay: “Most Useful and How”

Question: “Most Useful and How.” At the end of the conference, each of you wrote your answer to the following question:

All in all, what’s one of the most useful things you’ve learned over the last two days, and how, specifically, could you see using it in your own work? 

Your answers are reported verbatim in this section, organized by theme.

An Amazing Group of People

What an amazing group of people. 

Mostly—thank you for everything—this group of people has really broadened my horizons.

One of the most useful things was being able to engage with like-minded people, people who really cared about others. 

I Felt Like I had a Lot to Offer

This is my third year and I have built stronger connections and felt much more comfortable and that I had a lot to offer. 

We Are Becoming a Critical Mass

I learned that we are developing a critical mass of those of us focused on community reconciliation.

I Learned from the Stories

I enjoyed hearing stories from organizations. Personal experiences helped me to engage in how I have dealt with change, transition in my life and hearing others’ experiences was great. 

The stories were enlightening.

Networking and sharing stories from other participants was extremely helpful. Meeting people experiencing similar challenges. Sharing successes.

I have appreciated the recurring theme of storytelling because it enabled us to jump with two feet and really get wet with the materials presented.

Hearing stories from diverse but related projects—particularly about assisting with endings in different ways.

I appreciated the emphasis on the power of stories.

Most useful were the new case studies on uses of Transition.

Listening to stories of other grantees was very beneficial.

I would have liked to hear more stories. (I believe that was the theme and I think it wasn’t realized.)

Live Labs were the Best Part

The live labs were the best thing about the conference. I feel the peer-to-peer work is the most effective way to learn how to grapple with problems faced with the Transition framework. 

The most useful were the live labs and showing with groups on Friday morning. Time for in-depth learning is essential—groups with common interests learning from each other’s experience. 

Live labs always great for sharing expertise and honing skills for outreach, strategy, etc.

The live lab was incredibly useful—bringing together so many powerful minds and applying them to individual questions. We’ve already done some of that (like inviting experienced grant writers and other “experts” to a fundraising brainstorm) but we can do more to tap all the expertise available in our community.

The discussion of issues about dilemmas experienced by different projects was very helpful. From these group discussions, I feel that our particular project’s purpose, mission and direction have become more focused and meaningful. 

The ability to present in a live lab and get suggestions for our project’s dilemma was great.

The case study time with our project was helpful, with some recommendations that I think we can act on in the future.

I found the live labs especially useful.

The most helpful suggestions I heard came out of a live lab. It was to negotiate ground rules for a dialogue session with stakeholders before the dialogue (weeks and months before, if necessary). By allowing for such negotiation the stakeholders, obviously, have an investment in process and understand that their perspectives are honestly sought and heard.

Breaking into small groups, the “live labs” was probably the most beneficial to the work we are working on.

The break-out groups as consultants with other grantees were helpful/useful. Some good suggestions emerged. 

What’s useful is the discussion generated by the live labs and hot topic discussion. 

Open Space Was Energetic and Dynamic

The open space was energetic and dynamic and allowed for learning and sharing ideas. This is what I enjoy most about conferences we design for our work.

Today’s open space work was most helpful—less background and more structured conversations like today. Working with Transition on our project was key to developing new tools.

Peer-to-peer meetings

The most useful has been the peer interactions and feedback. 

Interactive Panels allow a Fuller Story to Be Told

I found the conference to be very useful and I particularly enjoyed Make the Road and Vaughn, and I would do more of these in the future.

The MRBW presentation allowed a full story to be told, allowing me to see the intersections between theory and practice. 

Learning from People Further Down the Road

The dialogue among those whose programs are fully in progress and those who are developing theirs as they go. Experience is a great teacher. Asking and answering questions. 

Most useful: hearing stories of groups further and deeper into the process and how they have applied incredible energy, passion and creativity in their settings.

It is so affirming, as a young grantee, to experience the support and enthusiasm of others who are a little farther down the road.

New Contacts and Collaborations

One of the most useful things was the new contacts, the new potential for future collaborations. 

Knowing I can contact other participants and “check in,” new relationships for us to learn and grow together in our endeavors for social change.

Time to begin to talk with other grantees about evaluation. 

The contacts made here and the commonality of the problem and new way to look at the problem.

“We are all in this together,” facing similar, expanding challenges with applying the Transition framework effectively within each complicated and unique circumstance. It’s reassuring to know this and to see folks/learn from folks as they grapple with similar challenges.

Sharing experience/knowledge, listening and engaging. It is good to come to these conferences, to lick our wounds, receive healing through interaction with peers who have the same experiences.

Networking

Time getting to know other grantees individually and in facilitated sessions.

Connecting with other grantees—hearing and learning how they are addressing challenges that I am also experiencing.

Hearing and sharing experiences.

I learned about the successes and struggles of other grantees and how to apply their “learnings” to my situation.

The shared information between grantees and newly formed working bonds.

“Both/And”

Nelson’s concise rationale for why we need both truth and reconciliation, confrontation and collaboration.

That confrontation can be either compassionate or not. This will help make strategic decisions about ongoing campaigns. 

Tools and How they Fit Together

We can utilize it all, start with C3 and peer-to-peer and then Transition training.
There have been many tools shared which can be implemented into our work on Transition.

A Clearer View of Transition

I am hearing and learning better as I grasp Transition more readily.

I have a clearer view of how different groups are incorporating Transition into their work.

Developing Transitions framework muscle: 1) intentionally toward Transitions framework, 2) deeper, more functional understanding of Transitions framework, 3) more confidence with the Transitions framework.

Better understanding of the Transition model. 

The presentations for folks who use the Transition model and how it’s been helpful was especially useful. 

Marvin’s presentation was helpful and it would be great to get it all since I couldn’t write fast enough and listen at the same time.

Transition is a long, ongoing process. It’s going to happen in life; it’s a matter of our conversations about it.

I think even the idea of a Transition process is useful—talking with others about their stories, experiences and trials is crucial to begin thinking about making real change in the community. 

Transition is a Flexible Process

The Transition framework can be applied in all relationships and is a fluid process.

I’ve Started Using Transition on a Daily Basis, in My Own Life

I have come to use/think of Transition on a daily basis—self-reflections—as I move through various circumstances.

Reframing, Refocusing and Sequencing

In any Transition one must understand what change is linked to its initiation and when necessary be able to reframe or refocus the event to facilitate the best possible conditions for that transition to occur in.

How important sequence and framing is in connecting stakeholders.

Specific Strategies for Working with Police, Organizing Youth

I have learned strategies: How to work with the police, how to organize youth to initiate change.

Issues of Power and When Resistance Might be Appropriate

Raising the issue of power and how to determine if/when resistance is appropriate.

I Came to NYC Thinking I Knew What Was Best for My Community—And Left with a Different View

The notion that everyone has to give something up. Everyone will have a loss. I came to NYC thinking I knew what was best for my community. But I need to give up that notion and allow all stakeholders to have a voice in how we move forward. 

Nice Job! And Thanks 

It was a wonderful meeting. 

The whole conference was good. 

The facilitators did a nice job with the meeting overall!

Great structure and activities—very helpful!

Thanx!!

Thanks!

Thank you!

The Conference Gave Me Ideas for Working with Groups

I liked the ideas for activities with groups (e.g. live labs, histories of the future).

 The Rhythm Worked for Me

The mixed use of lecture/PowerPoint/small group/individual activities made it easy to pay attention and learn.

VI. One-minute Essay: “Looking Ahead to Next Time”

Question: “Looking Ahead to Next Time.” At the end of the conference, each of you wrote your answer to the following question:

What would you change or do differently at next year’s conference? What would you be sure to keep the same? Please be as specific as possible.

Your answers are compiled verbatim in this section, organized by theme.

Focus on Live Labs, Panels and Open Space

I would keep sessions like “Making the Road by Walking” and the three sessions on Friday morning. More learning occurs in these case studies and fishbowl type situations. The group could then divide into small groups for more dialogue.

Do more labs. 

Please don’t forget the live labs!

Keep the live labs and ability to have time on hot topics.

Labs are excellent—more labs. Also consultations.

I would like to have more open space sessions. 

A pre-planned hot topic discussion asking grantees to write in with one sentence “hot topics” issues. Find the commonalities and prepare a presentation and discussion with best practices. 

Keep the same: panel, live labs. 

Keep the same: Live labs. 

More case studies/reflection.

Talk about direct applications of Transition by groups now using it. 

The open labs are so helpful. The interchange and open discussion are so valuable in expanding ideas and concepts.

Make most of the conference like day two next time with more open space.

Somehow make live labs more helpful. I love the labs but if there were a way to do more group planning/brainstorming to help these groups.

The live labs were good for generating discussions and ideas, but allow people to sit in where they want to and on what topics most interest them.

Hot topics and peer connections were great!

Less of the structured time and more of the unstructured. Imagine if everybody had a chance for peer consulting.

Go Deep and Go Deep Sooner

More case studies/lab learning to go deep.

We were all experienced at the work and ready to “go deep” sooner.

Make rich live labs possible on the first day.

More Time for Discussion and Consultation

It would be nice if we could have more discussion time, to review problems, tools or experiences. Even if it meant going for two full days or adding at least half a day. 

As always, there is not enough time. The “open space” sessions in particular could have used more time. The small group interactions are amazing. 

I would like to fill two days. Especially as we broke into peer-to-peer groups and had to stop before we even got started.

More time for live workshops.

More time for the groups to talk together to help gather new solutions or how to look at the problem. 

Increase time of Live Labs and Hot Topics with short discussions. 

The first day was long and exhausting. At some points even boring, and it might make it more productive to spread the conference over two full days.

More time for group breakouts. 

More time for the hot topics and short discussions.

I suggest that we extend the time on the second day to allow for more participation around live labs and maybe the conference could end at 3 p.m. 

More time for sharing at the tables on the first day. 

More time for a longer conference.

More time to interact with participants. 

There will always be the challenge of having enough time to fully engage in dialogue, which is an artifact of one and a half days to talk about such rich stuff. It would be great to have more time in learning circles.

More time on peer-to-peer advising. 

More networking.

Less Fragmented and Rushed

More time for individual segments and fewer segments so people can complete their stories. I understand it’s a balancing act and you did a very good job of allowing us to hear from a diversity of participants. 

Less two-minute activities. It felt more useful when we weren’t rushing around.

I would not have the series of structured activities giving such limited time—one barely has time to open one’s mouth. I’d cut the activities to one morning and then have interest groups and live labs the rest of the time. 

Less small-piece activities.

I would minimize the number of quick and easy activities, like the story writing and storytelling activities. As good as they were, they were too quick to encourage significant learning on my part.

Take More Advantage of the Stories

People did not have a chance to look at the “story wall.”

Not cut off powerful storytelling—more of the panel-type sessions. 

More ability to flow with the energy of the group by facilitators.

Keep the same: “An Aha Moment of Impact” and “Why I’m in the Field.” I liked coming up with titles for each other’s stories.

More time actually sharing stories in large groups and taking lessons from them.

History of the Future Didn’t Really Connect

Less time on “themed” items (e.g., the History of the Future). Those are not helpful and don’t generate good discussion.

History of the Future was not all that productive for me.

I did not think the History of the Future was useful (at least at our table). 

Early Introductions to Set the Stage

I would have liked to meet people and hear about the work early on—would much prefer this to the “dating” activity that started talking about Transitions without us even knowing each other. A little less gimmicky process. 

Use technique from networking. Each person stands up, states name and says, “the person I need is someone who…” Then, people go and find each other.

Allow a little more time and a little more mix for the speed dating. Being a first-timer, this was a great way to met people quickly and I needed time to go a little deeper.

Balance the Presentations

Make Transition training more applied. Use stories, best practices from actual grantees to make it “come alive.”

Less presentations. More doing the work with the Transition experts to help, in concrete ways, to help folks integrate Transition. 

I think some of the presentations and some of the domination of discussion at tables by coaches got in the way of the grantee-to-grantee interactions. 

Suggestion: the oral presentations need to be more focused and clear. Problem: oral presentations were too rushed. Perhaps need to have presenters more prepared. While some presentations were quite good, others need improvements. I was lost and confused at times.

More Structured Training

It’s great to have spoken with other people. I think the conference could be more structured as a tech support training, actually talking about how to work on issues of disagreements and working together with others who disagree.

Materials and Handouts

Materials and handouts were a good source of information.

Have more tangible resources. Encourage grantees to set up tables with their materials available. 

Pictures on the walls and in the materials.

Consider an Interview Room

Have an interview room for every group to be professionally interviewed, with a DVD created and made available to everyone.

More Tools and Tool Brainstorming

Add: more tools, more tool brainstorming. 

More Explicit Groupings

I would like there to be more opportunities for peer-to-peer work. I would like to expand the live lab portion and perhaps be more conscious of grouping organizations and projects working in particular issues. I don’t think random assignment, as was done at this conference, was the right way to go.

Allow for a self-nominated affinity group to stay an extra half day. 

Engage Participants in the Design

Engage participants in the design. 

Keep it Simple

Some of the activities were too complicated (i.e. questions were in three parts) so time was lost trying to understand the process.

Building on Yearly Progress

I am very happy with how this went and as a third-year veteran, I see the adjustments.

Compare, seek knowledge add to my tools and recognize we are all trying to do the same thing to heal our societies. 

Great Job. Thanks.

I would change nothing.

There was not really anything that stood out that was not positive about this meeting. 

Food and Fellowship

Evening “meet and greet” the evening before the conference.

Cocktail party (and after) was a fabulous venue for getting to know people and issues.

Coordinate a group dinner, fine if there isn’t a host.

Logistics

Have a warmer room. 

I would turn up the heat about five degrees. 

The temperature was very distracting.

Particularly when panel discussions are held at the front of the room, it would be helpful if the panel members would stand when speaking. This would enhance communication, so you can both see as well as hear. 

Better room space—no columns.

Announce cell phones turned off.
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