TRANSITIONS MANAGEMENT TRAINING

“Managing Organizational Change”

January 27-28, 2005
EVALUATION SUMMARY
Question 1 - I felt the training explained and demonstrated the Transitions model effectively.
· Of the 14 respondent, 11 strongly agreed with this statement and 3 agreed. 
· One person commented that he/she had a better understanding of the model.
· Another suggested note cards with the concepts such as CUSP and GRASS.
Question 2 - I felt the trainer was knowledgeable and provided relevant examples.
· 12 strongly agreed and 2 agreed with this statement. 
· Participant really enjoyed the trainer and found her very responsive.
Question 3 - I was able to identify ways in which I can use the Transitions model (both personally and professionally).
· 9 strongly agreed and 5 agreed with this statement. 
· Great ways to reflect. Excellent exercises to apply the material
General Comments
Participants commented on such things as:

· Great food 
· Great facilitation

· First day was a little long

· Trainer was animated and kept people engaged

· Great activities and good examples

· Suggestion for more activities and visual reminders

· Trainer was effective in helping staff buy into the model

· Very helpful approach (1st personally then organizationally)

· Give instruction both verbally and visually (PowerPoint)

· More stretch breaks

· Training gave enthusiasm and optimism

