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TRAINING NOTES
Participants
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Respect Activity/Group Norms
· Stick with the agenda; begin and end on time

· Listen to each other without side talk or interruptions, including cell phones and pagers

· Everyone contributes and opinions are valued 

· Encouraged to ask questions

· Be attentive and supportive when situation is emotional

· Everyone has a chance to speak

· Have fun

· Facilitator encourages participation and facilitates discussion
Identifying What Zone We Are In – What are the phrases we hear during times of change – What are the things we are hearing at Walden?
Endings

· When ___ was here…

· Here we go again

· I really miss ___

· I’m going to miss him/her.

· Showing frustration

· Enough already

· What were they thinking?

· Stop shoving MTFC down our throats

· When HR comes we are all afraid we’ll lose our jobs

· I can’t believe it.

· I don’t think I can do this

· I wish I would have known

· Why didn’t we know things were so dire before such drastic changes

· Anger

· Depression around the office

· Disappointment

· I’m blue

Neutral Zone

· More quiet; less talking

· People off sick

· I’m looking for a new job

· Sadness

· Things feel totally chaotic

· Anxiety

· This is harder than I thought it would be

· Feeling overwhelmed

· Are we going to close down

· Self-conscious- need more validation

· There is no way this will work

· Turning work in late

· I didn’t agree to this

· Don’t have enough time to get my work done

· I feel like I have to constantly re-establish our procedures

· I don’t know what is going on

· I’m at my limit

· How did we get here

· People raising their voices
· I feel like you do not acknowledge the good things I do

· I’m frustrated. How can I it any clearer?

· Less likely to volunteer

· Fear

· I feel like I need more training

· I feel like I can’t get anything done

· Instability

· When I go home I feel like I am not doing a good job

· Confusion

· Arriving late

· Are we going to make it

· I’m confused about what I am supposed to do

· I’m overwhelmed

· Higher absenteeism

· Increased rumors of staff looking for new jobs

· I’m numb

· What will happen next

· What’s going on

· We are working really hard

· I’m lost 

· Quiet; withdrawn

· Self-absorption

· I’m working until 8:30 every night. I can’t take anymore cases

· I thin it is time to look for a new job

· Job hunting

· I can’t focus

· Less productive

· People whispering in the hallway

· Stressed

· Resentment at increased workload

· I need to find a new job

· Anxiety over who will be next to lose their job

New Beginnings

· We’re going to be all right

· Starting weekly newsletter again

· Willing to volunteer  new tasks

· This needed to happen

· The change was overdue

· This really is the right thing to do

· That was a great meeting

· Welcoming new staff

· It’s moving forward

· Willing to take initiatives again

· So far, so good with the new forms

· I think this will be good

· Our first success

· Excitement

· It’s going to be O.K.
Getting Through the Neutral Zone: Capitalizing on the Creative Side of the Neutral Zone – Ideas to Foster Creativity in the Workplace
Group 1

· Bring food

· Ask for ideas

· Ask agency wide

· Idea/White board in the hallway (bathroom)

· Diverse group of people (from different offices)

· Meeting management; encourage ideas

· Problem solving instead of informational meetings
· Let group walk through the steps

· Job shadow
· Follow up

· Quarter shot night
Group 2

· Win the lottery
· Happy hour brainstorming sessions

· Walden fleet

· Food (good food)

· Take time to brainstorm

· Be proactive instead of reactive

· Have brainstorming in a different atmosphere

· Acknowledgement

· Recognition program (Baud Ville software)
· Mix teams, districts

· Restart employee well-being meetings

· Include FP’s

· Make brainstorming fun (themes, atmosphere, etc)
Group 3

· Gym  on-site
· Make it easier to pilot change
· Have regular brainstorming sessions

· Create activities for staff to come together

· Allow and set up downtime

· Acknowledge creative ideas

· Annual awards/rewards for creativity

· Spot on website where ideas are listed

· Hold managers accountable for creative management

· Focus group/advisory group for kids/parents; how are we doing; youth focus groups
· Periodic newsletter that spotlights research regarding mental health and foster care
· Focus activities on specific problems

· Regular trainings on youth issues (drugs, violence, college, etc.)
Group 4

· Play music in office

· Lunch together in/out of office
· Stand staff meeting
· Sticky notes (brainstorm)
· Flip charts in hallways

· Weekly team building activities

· Story telling
· Change locations for activities (i.e., staff meetings on the patio)
· Email/message board for ideas
· Feeling safer
· Theme day
· Creative – get idea school/spend time class
· Trading places

· Basketball hoop on patio
· 15 minute recess
· Ping pong table
Facilitating New Beginnings – Ways in which we can help people accept new beginnings
· Articulate and acknowledge all changes in specific

· Ritualize endings
· 4 R’s
· GRASS Model
· Recognize and reward new behavior
· Process and support creativity
· Recognizing and rewarding new behaviors (concrete, show appreciation i.e., team building, lottery scratchers, coffee cards)

· Start each staff meeting with somebody saying something positive
· Don’t ask others to do that which we would not do

· Communicate- open lines with districts: regarding transitions

· Continuous follow-up
10 Ways to Deal with Nonstop Change

1. Cluster/coordinate your changes
2. Regularly scan your internal and external environments
3. Insure that people have the big picture
4. Develop a clear sense of the organization’s inherent character

5. Enhance trust and loyalty

6. Build in time-outs

7. Increase your organization’s capacity to learn
8. Develop organizational flexibility and responsiveness

9. Screen out non-essential changes

10. Don’t forget to manage the big transitions
Ideas for screening out non-essential changes at Walden
· Forms (too many changes: Change once, and don’t continue to revise them)

· Prioritize at the organizational level: think about the district impact, plan (pilot changes and evaluate  pilot before broad implementation)

· Feedback: give and use when offered (don’t ask if decision is already made)

· Recognize and plan for goals to change

· Acknowledge that it is O.K. to seek stability

· Use PD meeting to provide feedback to corporate level (need to go from the staff up)

· Clarify roles and define reporting structure

Ideas for enhancing trust and loyalty at Walden
· Communicate: regular and quick; clear; open; follow-up/update; via email, phone, and face to face; proactive; involvement at all levels; financials; consider geography

· Cross-functional decision making: involve appropriate people who have something at risk

· Reward loyal employees

· Respect people’s time: be considerate

· Reinforce Walden’s mission
· Follow thru to the end

· Management by values: Complete Mission, Vision, Values

Ideas for providing “Time-Outs” at Walden
· Have supervisors model things to do as a time out

· Skip-Boday

· Game tournaments: 30min, over long period (quarter), champion

· No or low wage sports pools

· Employee well being comm.

· Encourage people to take their vacations

· Happy hour

· Make it easy: do not create stress about postponed work

· Clean out your office day

· Outings

· Eat lunch together (no business lunches)

· Goal-oriented, fun, and relaxing activities

· One day a month is “office day”- no going out

· Movie afternoon
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