Table 2:
Characteristics
of programs/
projects

Religious environment
(building, name,
religious symbols)

Religious content
of program

Main form of
integration of religious
content with other

program components
*See Addendum

Expected connection
between religious
content and

desired outcome

Faith-saturated

Usually

' In addition to acts of

compassion and care, also
includes explicitly religious,
mandatory content integrated
throughout the program;
staff and participants are
expected fo take part in
religious activities and
discussions of faith

Integrated/mandatory
{engagement with explicifly
religious content is required
of all participants)

Expectation of explicitly reli-
gious experience or change,
and belief that this is essen-
tial to desired outcome

Faith-centered

Usually

In addifion fo acts of compas-
sion and care, dlso includes
explicitly religious confent that
is usually integrated with social
service provision, but may be
segregated info separate com-
ponents. Participants have the
option not fo take part in reli-
gious acfivities. Staff may inifi-
ate discussions of faith or invite
parficipants fo religious activi-
fies outside the program

Integrated/optional or invita-
tional {engagement of partic-
ipants with explicitly religious
confent is optional, or takes
place in activities outside
program parameters)

Strong hope for explicitly
religious experience or
change, and belief that this
significantly contributes to
desired outcome

1 This Typology identifies the visibly expressive ways that religion may be present in a community-serv-
ing organization or program. The categories are not necessarily meant to be inferpreted from left to
right as being “more” fo “less” religious. Some faiths express their religiosity in less visibly evident
ways than others; faith-based organizations and programs that are deeply rooted in these traditions
may be located more toward the center of the Typology, without diminishing their religious nature.

2 Few actual organizations or programs fit perfectly into any abstract type. Many organizations and
programs will display characteristics from more than one type, but a few characteristics belong with
another. Classifying an entity entails looking at its overall pattern of refigious characteristics or iden-
fifying the type where its most significant characteristics fall.



Faith-related

Often

The religious component is
primarily in acts of compas-
sion and care. Little (entirely
optional) or no explicitly reli-
gious activities or discussions
of faith inifiated by staff as
part of the program. Staff
may invite participants to
religious activities outside
program parameters, or hold
informal religious conversa-
tions with participants

Invitational or relational {vir-
tally oll engagement of par-
ticipants with explicitly reli-

gious content takes place in

optional activities outside the
program, or in informal rela-
tionships cultivated with staff)

Litle expectation that explicit-
ly religious experience or
change is necessary for
desired outcome. Some
believe that acts of compas-
sion alone (without a verbal
religious component) have a
spiritual impact that con-
ributes significantly to
desired outcome

3 The Typology is divided into two sections: characteristics of organizations, and characteristics of
programs/projects. The organizational section focuses on features related to administration, spon-
sorship, personnel, and resources; the program/project section focuses on the integration of reli-
gious content info service provision. This division reflects the fact that organizations may run pro-
grams that have a different set of faith characteristics. For example, a faith-centered organization
may run a program that is faith-background in nature, or a secular organization such as a com-
munity hospital might operate a 12-step addiction treatment program {which courts have held 1o
be religious in nature). An organization may also run several different programs, each falling into

a different category.

Faith background

Sometimes

No explicitly religious content
in program. Religious materi-
als or resources may be
available to participants who
seek them out. The religious
component is seen primarily
in the motivation of individ-
val staff members

Implicit {participants only
encounter religious content
if they seek it out)

No expectation that explicitly
religious experience or
change is needed for desired

outcome

Faith-secular

. Secular
partnership

Sometimes {program adminis-  No
frafion is usually located in a

secular environment, while pro-
gram achivities may be located

in a religious environment}

No explicitly religious content  No religious content
in program activities

designed by secular partners;

faith partners sometimes sup-

plement with optional reli-

gious resources and activi-

ties.

Implicit, invitational, or None

relational, depending on
volunteers/staff of the faith
partner

No expeciation that religious  No expectation of religious
experience or change is change or experience
needed for desired outcome,

but the faith of volunteers

from religious partners is

expected to add value fo the

program




